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Disclaimer

2

This presentation contains “forward-looking” statements that are based on our management’s beliefs and assumptions and on information currently available to management. Forward-looking 
statements include all statements, other than statements of historical fact contained in this presentation, including but not limited to, information or predictions concerning our future financial 
performance, including our financial outlook for Q1 2021 and fiscal 2021 under the heading “Outlook,” performance of recent acquisition of Prodigy, expected closing of the Prodigy acquisition, impact 
and continued effects of the COVID-19 pandemic, growth and other strategies, business plans and objectives, potential market and growth opportunities, competitive position, technological or market 
trends and industry environment. Forward-looking statements are inherently subject to risks and uncertainties, some of which cannot be predicted or quantified. In some cases, you can identify 
forward-looking statements by terminology such as “may,” “will,” “should,” “could,” “expect,” “plan,” anticipate,” “believe,” “estimate,” “predict,” “intend,” “potential,” “would,” “continue,” “ongoing” or the 
negative of these terms or other comparable terminology. You should not put undue reliance on any forward-looking statements. Forward-looking statements should not be read as a guarantee of future 
performance or results, and will not necessarily be accurate indications of the times at, or by, which such performance or results will be achieved, if at all.

Forward-looking statements are based on information available at the time those statements are made or management’s good faith beliefs and assumptions as of that time with respect to future events, 
and are subject to risks and uncertainties that could cause actual performance or results to differ materially from those expressed in, or suggested by, the forward-looking statements. In light of these 
risks and uncertainties, the events and circumstances contemplated by the forward-looking statements made in this presentation may not occur and actual results could differ materially from those 
anticipated or implied in the forward-looking statements. These risks and uncertainties are described in greater detail under the heading “Risk Factors” in our prospectus that we filed with the Securities 
and Exchange Commission (the “SEC”) on December 16, 2020, and include, but are not limited to, our ability to sustain our growth rates; the effectiveness of our credit decisioning models and risk 
management efforts; overall economic conditions; disruptions in the credit markets; our ability to retain existing, and attract new, bank partners and lenders; and our ability to operate successfully in a 
highly-regulated industry. Moreover, we operate in very competitive and rapidly changing environments, and new risks may emerge from time to time. It is not possible for our management to predict all 
risks, nor can we assess the impact of all factors on our business or the extent to which any factor, or combination of factors, may cause actual results to differ materially from those contained in any 
forward-looking statements we may make. Additional information will be available in other future reports that we file with the SEC from time to time, which could cause actual results to vary from 
expectations. Except as required by law, Upstart does not undertake any obligation to publicly update or revise any forward-looking statement, whether as a result of new information, future 
developments or otherwise.

This presentation contains statistical data, estimates and forecasts that are based on independent industry publications or other publicly available information, as well as other information based on our 
internal sources. This information involves many assumptions and limitations, and you are cautioned not to give undue weight to these estimates. We have not independently verified the accuracy or 
completeness of the data contained in these industry publications and other publicly available information. Accordingly, we make no representations as to the accuracy or completeness of that data nor 
do we undertake to update such date after the date of this presentation.

This presentation includes non-GAAP financial measures, including contribution profit (loss), contribution margin, adjusted EBITDA, adjusted EBITDA margin, adjusted net income or loss, and adjusted 
net income or loss per share. These non-GAAP financial measures are in addition to, and not as a substitute for or superior to measures of financial performance prepared in accordance with GAAP. 
There are a number of limitations related to the use of these non-GAAP financial measures. For example, other companies may calculate similarly-titled non-GAAP financial measures differently. Refer to 
slides 18-20 for a reconciliation of these non-GAAP financial measures to the most directly comparable GAAP measures.
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Upstart’s mission
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Enable effortless credit 
based on true risk
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Upstart at a glance

4
1 In Q4 2020.
2 GAAP net income profitable for FY 2020.

A leading AI lending platform with scale, rapid growth and profits

Two-sided business – connects consumers to AI-enabled bank partners

Growth driven by continual improvement of AI models

71% of loans instantly approved and fully automated1

97% of revenue – fees from banks or servicing with no credit exposure1

GAAP net income profitable2

Upstart is an AI lending platform partnering with banks to improve access to affordable credit
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Our value propositions to consumers and bank partners
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Highly automated, all-digital experience

Customizable to bank’s credit policies and risk appetite

More inclusive and profitable lending programs

Higher approval rates, lower APRs

71% instantly approved - no document uploads, calls or waiting1

More inclusive - improved credit access for all demographics tested

1 In Q4 2020.

Upstart was fantastic. Their process was quick, easy to understand and 
super efficient. I had my money in the bank in less than 24 hours and I've 
paid off all of my credit cards already at a much, much lower interest rate.

— Deb C. | Jan 2020

Consumers

Banks
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Upstart to acquire Prodigy Software
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● Prodigy is one of the first end-to-end sales software 
companies to bridge the gap between how dealerships 
operate and the new way that people are shopping for cars.
 

● More than $2 billion in vehicle sales have been powered by 
Prodigy at franchised dealers from top brands like Toyota, 
Honda, and Ford. 

● “Auto retail is among the largest buy-now-pay-later 
opportunities, and together with Prodigy, we aim to help 
dealers create a seamless and inclusive experience worthy of 
2021.” 
– Dave Girouard, CEO Upstart

● The transaction is expected to close in the second quarter of 
calendar year 2021.

$626B

$92B

1

1 Total auto loans using data provided by TransUnion for Q4 2019 – Q3 2020.

2 Total unsecured personal loans using data provided by TransUnion for Q4 2019 – Q3 2020.

2
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Q4’20 Key financial highlights

Revenue: 
$86.7M, up 39% Y|Y

Contribution Profit: 
$41.4M, up 77% Y|Y, and representing 49% of fee revenue

$63

$87

Q4’2019 Q4’2020

7

Revenue, millions

Q4’2018

$24

Adjusted EBITDA: 
$15.5M, or 18% of revenue, up 470 bps Y|Y

Net Income: 
$1.0M

Income from Operations: 
$11.8M
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FY20 Key financial highlights

8

20XX

$164

$233

2017

$99

$57

2018 2019 2020

Revenue: 
$233M, up 42% Y|Y

Contribution Profit: 
$105M, up 115% Y|Y, and representing 46% of fee revenue

Revenue, millions

Net Income: 
$6.0M

Adjusted EBITDA: 
$31.5M, or 13% of revenue, up 1,010 bps Y|Y

Income from Operations: 
$10.4M
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FY20 summary P&L and non-GAAP metrics
(in millions, except ratios and per share data)

FY20 FY19 Y|Y

Revenue $233 $164 42%

Revenue from Fees $228 $160 43%

Income from Operations $11.8 ($4.6) n/a

Net Income (loss) $6.0 ($0.5) n/a

Adjusted Net Income $17.5 $3.3 430%

Net Income (Loss) Per 
Share (Diluted) $0.00 ($0.03) n/a

Adjusted Net Income Per 
Share (Diluted) $0.23 $0.05 360%

Contribution Profit $105 $49 115%

Contribution Margin 46% 31% 1,540 bps

Operating Expenses $222 $169 31%

Adjusted EBITDA $31.5 $5.6 463%
9
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Q4’20 summary P&L and non-GAAP metrics
(in millions, except ratios and per share data)

Q4’2020 Q3’2020 Q4’2019 Q/Q Y|Y

Revenue $86.7 $65.4 $62.6 33% 39%

Revenue from Fees $84.4 $62.9 $61.1 34% 38%

Income from Operations $10.4 $12.2 $3.5 (15%) 196%

Net Income $1.0 $9.7 $6.1 (90%) (84%)

Adjusted Net Income $5.4 $12.3 $7.7 (56%) (30%)

Net Income Per Share 
(Diluted) $0.00 $0.10 $0.05 100% (100%)

Adjusted Net Income Per 
Share (Diluted) $0.07 $0.16 $0.10 (56%) (30%)

Contribution Profit $41.4 $33.8 $23.4 22% 77%

Contribution Margin 49% 54% 38% (480) bps 1,100 bps

Operating Expenses $76.3 $53.2 $59.1 43% 29%

Adjusted EBITDA $15.5 $15.5 $7.0 0% 121%

10



30-155-152 18-94-97 194-193-193 146-146-146 78-78-78 15-143-106
IBDROOT\PROJECTS\IBD-NY\GRIFFINS2019\645303_1\Presentations\2020.12.02 Roadshow Deck\2020.12.02 
Roadshow v7.pptx

Balance Sheet items and key operating metrics
(in millions, expect loans transacted, % fully automated, ratios and conversion rate)
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Q4’20 Q3’20 Q4’19

Cash and Restricted Cash $311  $111 $80.1 

Loans, Notes, and Residuals $97.5 $145 $266

Total Assets $477 $310 $394

Total Liabilities $177 $195 $293

Loans Transacted 123,396 80,893 78,654

% Fully Automated 71% 69% 69%

Conversion Rate 17.4% 15.2% 14.9%
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Key operating metrics
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Loans Transacted (000s)

300
  

200

100

0

FY18 FY19FY17

Conversion Rate1

15%
  

10%

5%

0%

FY18 FY19FY17

23% CAGR62% CAGR

FY20FY20
1 Conversion Rate equals number of loans transacted in a period divided by the number of rate inquiries received

300,379

215,122

114,125
70,457

15.2%

13.1%

9.1%
8.1%
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13
Source: Internal company analysis. Q4 2020 % fraud rate data is not available as of March 17, 2021.
Note: Fraud rate represents recorded instances of ID theft and first payment charge offs as a percent of total funded loans.
The tightening of verification procedures in response to COVID emergency in late March 2020 resulted in the Q2'20 fraud rate being lower than our historical average.

71% of Upstart loans were fully automated and
instantly approved in Q4’20 while fraud rates remained minimal

Fully automated loans

Q1‘17 Q2‘17 Q3‘18Q3‘17 Q4‘17 Q1‘18 Q2‘18 Q4‘18 Q1‘19 Q2‘19 Q3‘19 Q4‘19 Q1‘20 Q2‘20 Q3‘20

18%

42% 42%

57% 58% 59%
64%

29%

35%

67% 69% 70%

52%

58%

69%

Q4‘20

71%

Q1’17
0.32%

Q3’20
0.30%
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Financial highlights – steady growth, healthy margins, GAAP profitable

14
Note: Contribution margin calculated by dividing Non-GAAP Contribution Profit by revenue from fees. GAAP net income margin calculated as a percent of GAAP total 
revenue. We define Non-GAAP Contribution Profit as our revenue from fees, net, less certain costs that we consider to be variable and closely correlated to our fee 
revenue. See slides 18-20  for a reconciliation of non-GAAP Contribution Profit to the most directly comparable financial measure stated in accordance with GAAP.

FY17 FY18 FY19 FY20

% GAAP Total Revenue YoY Growth 73% 65% 42%

% Contribution Margin 16% 15% 31% 46%

% GAAP Net Income Margin (14%) (12%) (0%) 3%

2017 – 2020 
Financial Summary ($ mm)

GAAP Total Revenue

Contribution Profit

GAAP Net Income / (Loss)

$57

$99

$164

$233

$9 $13

$49

$105

$(8) $(12)

$6

$(0)

($ millions)
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Operating leverage apparent as we scale to GAAP profitability
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Q1’19 Q2’19 Q3’19 Q4’19 Q1’20 Q2’20 Q3’20 Q4’20

% GAAP Total Revenue YoY Growth (12%) 32% 73% 162% 226% (47%) 32% 39%

% Contribution Margin 20% 19% 32% 38% 38% 32% 54% 49%

% GAAP Net Income Margin (23%) (6%) (1%) 10% 2% (36%) 15% 1%

Note: Contribution margin calculated by dividing Non-GAAP Contribution Profit by revenue from fees. GAAP net income margin calculated as a percent of GAAP total revenue. 
We define Non-GAAP Contribution Profit as our revenue from fees, net, less certain costs that we consider to be variable and closely correlated to our fee revenue.
See slides 18-20 for a reconciliation of non-GAAP Contribution Profit to the most directly comparable financial measure stated in accordance with GAAP.

2019 – 2020 Quarterly
Financial Summary ($ mm)

GAAP Total Revenue

Contribution Profit

GAAP Net Income / (Loss)

$20

$33

$49

$63 $64

$17

$65

$87

$5 $5

$16

$23 $26

$4

$34
$41

$(4) $(2) $(0)

$6
$1

$(6)

$10

$1

($ millions)
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Outlook
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Q1’21 FY21

Revenue $112 to $118 million approximately $500 million

Contribution Margin approximately 44% approximately 41%

Net Income $7.8 to $8.3 million

Non-GAAP Adjusted Net Income $13.4 to $14.2 million

Adjusted EBITDA $14.6 to $15.3 million approximately 10%

Diluted weighted average share count approximately 92.4 million shares
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Financial Statements 
(in thousands, except share and per share data)

17
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Reconciliation of non-GAAP financial measures
(in thousands, except ratios)

18

(1) Borrower acquisition costs were $30.8 million, $32.2 million,  $89.6 million, and  $91.7 million for the three months ended December 31, 2019 and 2020 and years ended December 31, 2019 and 2020, respectively. Borrower acquisition costs consist of our sales and marketing 
expenses adjusted to exclude costs not directly attributable to attracting a new borrower, such as payroll-related expenses for our business development and marketing teams, as well as other operational, brand awareness and marketing activities.

(2) Borrower verification and servicing costs were $7.0 million, $10.8 million, $21.3 million and $31.8 million for the three months ended December 31, 2019 and 2020 and years ended December 31, 2019 and 2020, respectively. Borrower verification and servicing costs consist of 
payroll and other personnel-related expenses for personnel engaged in loan onboarding, verification and servicing, as well as servicing system costs. It excludes payroll and personnel-related expenses and stock-based compensation for certain members of our customer 
operations team whose work is not directly attributable to onboarding and servicing loans.

(3) Contribution Margin is calculated as Contribution Profit divided by revenue from fees, net for the relevant period. 
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Reconciliation of non-GAAP financial measures
(in thousands, except ratios)

19

(1) Consists of fair value adjustments to our warrant liability and interest expense on convertible notes. 
(2) Adjusted EBITDA Margin is calculated as Adjusted EBITDA  divided by total revenue for the relevant period. 
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Reconciliation of non-GAAP financial measures
(in thousands, except share and per share data)

20
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Key Operating Metrics and Non-GAAP Financial Metrics

21

Key Operating Metrics

We review a number of operating metrics, including number of loans transacted and conversion rate, to evaluate our business, measure our performance, identify trends affecting our business, formulate business plans, and make strategic decisions.

We define the number of loans transacted as the transaction volume, measured by number of loans facilitated on our platform, between a borrower and originating bank during the period presented. We believe this metric to be a good proxy for our overall scale and 

reach as a platform. 

We define conversion rate as the number of loans transacted in a period divided by the number of rate inquiries received, which we record when a borrower requests a loan offer on our platform. We track this metric to understand the impact of improvements to the 

efficiency of our borrower funnel on our overall growth.

 

About Non-GAAP Financial Measures

In addition to our results determined in accordance with generally accepted accounting principles in the United States (“GAAP”), we believe the non-GAAP measures of contribution profit (loss), contribution margin, adjusted EBITDA, adjusted EBITDA margin, adjusted 

net income or loss, and adjusted net income or loss per share are useful in evaluating our operating performance. Certain of these non-GAAP measures exclude stock-based compensation, warrant expenses, depreciation, amortization, and other non-operating 

expenses. We exclude stock-based compensation and income and expense on warrants and other non-operating expenses because they are non-cash in nature and exclude in order to facilitate comparisons to other companies’ results.

We believe non-GAAP information is useful in evaluating the operating results, ongoing operations, and for internal planning and forecasting purposes. We also believe that non-GAAP financial measures provide consistency and comparability with past financial 

performance and assist investors with comparing Upstart to other companies some of which use similar non-GAAP financial measures to supplement their GAAP results. We believe non-GAAP financial measures are presented for supplemental informational purposes 

only and should not be considered a substitute for financial information presented in accordance with GAAP and may be different from similarly titled non-GAAP financial measures used by other companies.

Key limitations of our non-GAAP financial measures include:

•      Contribution Profit is not a GAAP financial measure of, nor does it imply, profitability. Even if our revenue exceeds variable expenses over time, we may not be able to achieve or maintain profitability, and the relationship of revenue to variable expenses is 

not necessarily indicative of future performance;

•      Contribution Profit does not reflect all of our variable expenses and involves some judgment and discretion around what costs vary directly with loan volume. Other companies that present contribution profit calculate it differently and, therefore, similarly 

titled measures presented by other companies may not be directly comparable to ours;

•      Although depreciation expense is a non-cash charge, the assets being depreciated may have to be replaced in the future, and Adjusted EBITDA does not reflect cash capital expenditure requirements for such replacements or for new capital expenditure 

requirements;

•      Adjusted EBITDA excludes stock-based compensation expense, which has been, and will continue to be for the foreseeable future, a significant recurring expense for our business and an important part of our compensation strategy;

•      Adjusted EBITDA does not reflect: (1) changes in, or cash requirements for, our working capital needs; (2) interest expense, or the cash requirements necessary to service interest or principal payments on our debt, which reduces cash available to us; or (3) 

tax payments that may represent a reduction in cash available to us;

•      The expenses and other items that we exclude in our calculation of Adjusted EBITDA may differ from the expenses and other items, if any, that other companies may exclude from Adjusted EBITDA when they report their operating results.

Reconciliation tables of the most comparable GAAP financial measures to the non-GAAP financial measures are used in this presentation.
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CONFIDENTIAL

Thank you!

Thank you


